RYAN’S WELL FOUNDATION

Phase End Project Impact 2026
Partner: Divine Agency for Integrated Development (DivineAid)
Reporting Period: March—May 2026

Project Overview

The acquisition of the new drilling rig has significantly strengthened DivineAid's ability to deliver
safe and sustainable water services across Uganda. During the reporting period, the rig enabled the
successful drilling of 38 successful water sources across 16 districts in Northern Uganda.

Key Highlights

e 38 successful water sources

e 8 RWF project wells completed in Dokolo District
e 22 successful private contract wells

o 8 successful individual client wells

o Staff increased from 6 to 17 employees

e Operations completed ahead of schedule

Impact of the New Drilling Rig

Wells Constructed
Category Wells Drilled | Successful Wells
RWEF projects 8 8
Private Contracts 24 22
Individual Clients 9 8
Total 41 38
Success Rate
Indicator Result
Total Wells Drilled 41
Successful Water Sources 38
Dry Wells 3
Success Rate 92.7%
Geographic Reach

The drilling rig was deployed across 16 districts.
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GEOGRAPHIC COVERAGE — NORTHERN UGANDA
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Dokolo Project Achievements
Communities Served Infrastructure Completed

Sub-county Village
Okwalongwen | Adwoye
Okwalongwen | Awialem
Okwalongwen | Ongoratok
Okwalongwen | Anangi

+ 8 boreholes drilled

o Concrete aprons constructed

+  Pump installation completed on 7 wells
o Pump testing successfully conducted

Amwoma Araki o Water quality samples submitted for laboratory testing
Amwoma Oromo o One borehole used for technical staff training
Amwoma Iguli

Okwalongwen | Bedikuc

Benefits include:
o Improved project management
o Enhanced drilling operations
e Increased technical expertise
e Stronger monitoring and supervision
Efficiency and Sustainability Model
The rig has enabled DivineAid to create a self-sustaining operational model:

Revenue Reinvestment Strategy

o Every 4 private wells completed finances 1 community project well
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o Every 8 wells drilled contributes resources toward completing 1 donor-funded project
well.

Water Access Impact
Beneficiary Communities

The project has delivered:

Increased access to safe drinking water
Reduced walking distance to water sources
Improved community health outcomes
Reduced risk of waterborne diseases
Enhanced school access to clean water
Strengthened local resilience and livelihoods

Operational Challenges
Logistics

e Support tipper truck involved in an accident but has since been repaired and restored.
Transportation Capacity

e Current support vehicles require multiple trips for distant projects.
o Long-distance operations significantly increase fuel and logistics costs.

Rising Costs

o Increased fuel prices.
e Increased pump and construction material costs.

Hydrogeological Constraints

o Dependence on external hydrogeologists occasionally delayed drilling activities.

Tax Obligations
e Outstanding withholding tax obligations being resolved through a repayment
arrangement.
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Immediate Priorities

Complete the remaining 3 unfinished Dakolo wells

Conduct an experience-sharing workshop among all beneficiary communities
Carry out final monitoring visits

Undertake project evaluation and impact assessment

Commission all completed water sources

MRS

Strategic Needs Going Forward
Priority Investments
1. Larger Support Truck
e Improve logistics efficiency
e Reduce transport costs
e Support expansion into remote districts
2. Hydrogeological Survey Equipment
e Reduce dependence on external consultants
e Improve drilling accuracy
e Minimize dry wells
3. Bulk Procurement of Pump Supplies
e Reduce procurement costs
o Ensure reliable availability of materials

o Create a sustainable revolving inventory system

Conclusion

The new drilling rig has transformed DivineAid's operational capacity and community impact.
Within a short period, it enabled the drilling of 41 wells, producing 38 successful water sources
and extending safe water access across Uganda. Through innovative use of private contracts,
DivineAid increased donor value, completing 8 project wells instead of the originally anticipated
3, while simultaneously expanding organizational capacity and strengthening long-term

sustainability.

The partnership between DivineAid and Ryan's Well Foundation continues to demonstrate how
strategic investment in local capacity can multiply impact, accelerate service delivery, and bring

lasting access to safe water for vulnerable communities across Uganda.
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IMPACT OF THE NEW DRILLING RIG 6 .
IN NORTHERN UGANDA Rygis el

Expanding Access to Safe Water. Transforming Lives.

The new drilling rig has significantly increased DivineAid’s capacity to deliver safe and reliable water

across Northern Uganda, reaching more communities and changing more lives.

WELLS DRILLED BY CLIENT CATEGORY GEOGRAPHIC COVERAGE - NORTHERN UGANDA
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STRONGER COMMUNITIES The new drilling rig has multiplied DivineAid’s impact—enabling more wells, reaching
BRIGHTER FUTURES more communities, and bringing hope and health to thousands across Northern Uganda.

Together with Ryan’s Well Foundation, we are building a legacy of clean water and lasting transformation.



Drilling of Anangi New
Water Source
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Drilling of Arachi New
Water Source
May/2026
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Drilling of Awairemu
New Water Source
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Casting of Iguli New
Water Source
May/2026
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Pupils of Shine primary
school
Oromo New Water
Source
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THANK YOU OUR SUPPORTERS
AND PARTENERS

TO GET INVOLVED:
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